Online Videos
Our society is increasingly visual.  Movies and television shape the way many of us view the world and perceive issues.  The Internet and digital media has made it easier for more people to use moving images to communicate with broader audiences.  The advent of video sharing sites has increased the potential of online videos as a tool for social action because now it’s not only cheap to make the videos but equally inexpensive to distribute them too.
WHY ONLINE VIDEOS ARE USEFUL FOR ORGANIZING
Videos are perfect tools to describe your work, educate people about your issues, and encourage people to join your group.  Here are some specific ways you could use online videos in your organizing work:
· Petitions. Instead of collecting signatures, why not collect video messages to show the depth of support for an issue.  Get your members to upload SHORT video clips of them stating why they are for or against a particular course of action and use that as a tool to power your organizing work.
· Campaigns.  Communicate a campaign message with an interview, an animation or a monologue to camera.  Video offers a way to explain the issues, motivate people and invite them to take action.

· Reporting. Video tape your events and actions with a journalistic eye and distribute them via social networks later to enlarge the audience of your work.  Everyone may not be able to show up to what you’ve organized but they can still “participate” by watching your online video after the fact. 

· Educate. Our society is increasingly visual.  The television and movies changed the way we consume information.  Most people learn about issues through movies that wrap a character-driven narrative into the facts of a particular situation or a documentary that presents the facts visually to help people understand a given issue better.  You can use online video to offer an in depth explanation of your issue.  You could record a talk, present a mini-lecture with visual aids, or create a ‘frequently asked questions’ clip to add to your website, blog, or Facebook page or to distribute in other ways.
· Encouraging Participation. Pose an online video challenge to your members to allow them to express their creativity and engage with your issue.  Tasks like these that enable people to internalize issues and truly understand them.  You might also get videos that can be useful to your work.

CREATING ONLINE VIDEOS
Step 1: Create a Story Board

Even if you’re creating a very short video, or recording a monologue on web cam – think about the message you want to get across and the different ways you can communicate it. Write down the key points you want to make and then think about whether you will communicate them with a voiceover, a talking head, an interview, using still images or stock footage, or using text on screen.  After you’ve done this process, outline your video similar to how you’d outline an essay.  Preparation is one of the most essential ingredients to an effective video.
When planning, you must think about the type of video you want to make.  Here are three styles of video for you to consider:

· Direct to web-cam:  What are you key messages?   How will you keep your clip short and interesting?

· Words and pictures:  What images help tell the story you are sharing?  Will you use a voiceover or text on screen?

· Interview on camera: What questions will you ask?  Do you need extra clips to give context to your questions?

Step 2: Find the Footage

Once you know the different parts of your video it’s time to gather the video and images that you might use in it.   Here are three options:
· Film It.  Put together a list of the clips you want to capture and head out with your camera. If you plan to use the audio from your clips (e.g. on an interview) make sure the sound is good quality. When you are filming people, think about capturing a few “context setting” clips of the surroundings that you could use to liven up an edit.

· Find stock footage.  Engaging online videos often cut between different clips at a rapid rate. It is not uncommon to be shown 10 or 15 different “scenes” in one minute of video. Instead of going out to film all the different clips you might need (many of which you might only use 2 or 3 seconds of), you can use a public domain or stock footage resource.  Public domain footage, or footage under permissive copyright licenses like “creative commons” can usually be used for free in clips that you create. With royalty free stock footage you may pay once to get hold of the clips, but you do not have to pay royalties every time you use them. Whatever you do, you should always pay careful attention to the copyright license on content. And think carefully about the license you will then have to use for your video. For example, if you use a clip that can only be used in non-commercial contexts, you’ll have to apply a similar condition to your own video.
· Using Photos. Not every image in your video has to be a moving one – and you can use transitions and effects to add motion to photos in any case (e.g. zooming in on particular areas of an image). Check out your photo collection, or search for “Creative Commons” images you can use on photo-sharing sites like Flickr.com
Step 3: Transfer and Convert

Once you have collected all the resources you will use in your video you need to transfer them all to your computer in one place.  You may need to change the file format of your clips before you can use them in your video editing software. Check which formats your editing software can open and if you need to you can use a video format converter like the free version of Any Video Converter from http://www.any-video-converter.com 

Step 4: Edit Your Video

Use your video editing software of choice to put all your clips together, to add titles and to add a soundtrack to your video. You should be able to split your clips into short chunks that you can then put together as a dynamic edit. When you are done, you will need to ‘export’ or ‘render’ your video into a format like QuickTime (.mov), Windows Media (.wmv) or MPEG (.mpg) video ready to upload to the web.

Editing Tips

· Keep it short. Successful videos on the web are often less than three minutes long.

· Use special effects in moderation. Transitions and visual effects can really add to your clip – but be careful not to over-use them.

· Be creative. Think about the way your edit could use humor or strong visual images to communicate.

· Keep the file size small. When you use the “Render” or “Make Movie” option, make sure the file you create is less than 100 megabytes.  Many video sharing sites have specifications as to the size they’ll allow you to upload.
Step 5: Upload Your Video

Video sharing services like YouTube.com, Google Video and Blip.tv take your video file and convert it into a Flash Video so that others can view it direct online – without having to download it or use an extra video player.  Investigate which one is best for you and use it consistently.  
Step 6: Distribute Your Video to the World

Now that you’ve made your video, distribute it far and wide but especially to your desired target audience.  Reach out to bloggers and ask them to post it on their site.  Ask your members to post the video to their facebook and other social networking sites.  Email the link to your membership.  Text it via TinyUrl (www.tinyurl.com) to people.  The appropriate distribution plan depends solely on your ultimate goal.  That said, do make a plan on how you’re going to distribute your video and include some sort of measurable goals to help you assess your success.
ONLINE VIDEO SHARING SITES
YouTube (www.youtube.com)
YouTube is one of the best known video sharing websites.  You can upload short videos to YouTube (under 10 minutes long) and it will convert them into a format which can be viewed online by just about anyone.  You can also embed videos from YouTube onto other websites – making it very easy to get video on your blog, website or online.  YouTube is also a Social Networking Site - with community tools for sharing, rating and discussing videos wrapped around it’s video sharing features.  You can use these community and networking tools to promote your videos, or videos that you think need a wider audience. 
Google Video (www.video.google.com)
Google Video is a free video sharing website and also a video service from Google that allows anyone to upload video clips to Google's web servers as well as make their own media available free of charge; some videos are also offered for sale through the Google Video Store.  Google Video is geared towards providing a large archive of freely searchable videos. Besides amateur media, Internet videos, viral ads, and movie trailers, the service also aims to distribute commercial professional media, such as televised content and movies.
blip.tv (www.blip.tv.com)
blip.tv is a video sharing service designed for creators of user-generated content. blip.tv provides content creators with free hosting, support for a variety of video formats, distribution using technologies like RSS and an opt-in advertising program with a 50/50 revenue share. blip.tv focuses on "episodic content" or "shows", rather than viral video.
HELPFUL LINKS FOR MORE ONLINE VIDEO INFO
Five stock footage resources

· The Internet Archive: (http://www.archive.org/details/movies)   

The Internet Archive host 100s of public domain and out-of-copyright films and clips for you to search, download and use. 


· US National Archives: (http://video.google.com/nara.html)

Clips from the US Government and NASA, including lots of old newsreel footage.

· VJVault.com (http://www.vjvault.com) 

VJ clip libraries are great places to find very short, often impressionistic, clips to use. 

· Blip.tv (http://spinxpress.com/getmedia)

Blip.tv is a video sharing site which allows creative commons video to be shared. SpinXPress offers a search interface making it easier to find video content from blip.tv. 

· Flickr.com Creative Commons (http://www.flickr.com)
In the advanced search options you can find creative commons videos and photos. 

Videos are in flash format, so you’ll need a tool like TubeTV (mac) or AnyVideoConverter (PC) to download them. 

Video Activism Network

http://www.videoactivism.org/hotlinks.html
Online Advocacy Tools: Video & Animation

http://www.epolitics.com/2006/07/03/online-advocacy-tools-video-and-animation/
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